District Health Assessment for Multiple District 300A through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 85 0 85 0% 2 0 2 2264 0 2264 297 89 208 10.12% 2,249 27 27% 0 0 86% 39% 9% 7% 22 10
300A 2 14 0 14 0% 1 0 1 3914 0 3914 573 24 549 16.32% 3,864 34 7% 0 0 34% 0% 0% 0% 26 13
300A 3 58 0 58 0% 0 0 0 2443 0 2443 31 46 265 12.17% 2,742 42 12% 0 0 93% 0% 0% 9% 20 10
300A 5 84 0 84 0% 1 0 1 2823 0 2823 373 43 330 13.24% 2,708 34 17% 0 0 35% 58% 1% 2% 19 8
341 0 341 0% 4 0 4 11444 0 11444 1554 202 1352 13.40% 11,563 34 15% 0 0 57% 24% 3% 4% 87 41
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District Health Assessment for Multiple District 300B through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 66 0 66 0% 0 0 0 2584 0 2584 162 203 41 -1.56% 2,645 39 6% 0 0 58% 83% 0% 55% 15 7
300B 2 63 0 63 0% 0 0 0 2461 0 2461 342 84 258 11.711% 2,489 39 13% 0 0 73% 43% 1% 19% 0 0
300B 3 74 1 75 100% 7 1 6 2993 0 2993 605 48 557 22.87% 2,751 40 5% 9 0 28% 0% 1% 1% 17 9
300B 5 53 0 53 0% 1 0 1 1731 0 1731 433 44 389 28.99% 1,618 33 13% 0 0 30% 0% 2% 2% 12 5
300B 6 75 0 75 0% 1 0 1 3240 0 3240 340 28 312 10.66% 2,930 43 1% 0 0 36% 0% 1% 3% 21 9
331 1 332 100% 9 1 8 13009 0 13009 1882 407 1475 12.79% 12,433 39 9% 9 0 45% 25% 3% 16% 65 30
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District Health Assessment for Multiple District 300C through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 44 0 44 0% 4 0 4 2345 0 2345 458 1" 447 23.55% 2,042 53 2% 0 0 0% 0% 0% 1% 20 10
300C 2 90 0 920 0% 1 0 1 5285 0 5285 640 32 608 13.00% 5,402 59 2% 0 0 13% 0% 0% 0% 46 22
300C 3 T(5) 34 0 34 0% 2 0 2 1529 0 1529 344 10 334 27.95% 1,277 45 6% 0 0 0% 0% 0% 26% 18 9
168 0 168 0% 7 0 7 9159 0 9159 1442 53 1389 17.88% 8,721 55 3% 0 0 7% 0% 0% 8% 84 41
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District Health Assessment for Multiple District 300D through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 43 0 43 0% 1 0 1 1474 0 1474 189 32 157 11.92% 1,607 34 16% 0 0 30% 9% 2% 19% 20 6
300D 2 38 1 39 100% 0 0 0 1483 20 1503 310 21 289 23.81% 1,560 39 15% 0 0 13% 38% 0% 33% 15 5
81 1 82 100% 1 0 1 2957 20 2977 499 53 446 17.62% 3,167 37 16% 0 0 22% 23% 1% 26% 35 1"
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District Health Assessment for Multiple District 300E through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 90 0 90 0% 0 0 0 3437 0 3437 480 91 389 12.76% 3,372 38 8% 0 0 4% 0% 1% 18% 21 10 2nd VDG
300E 2 61 2 63 100% 1 1 0 1977 28 2005 301 65 236 13.34% 2,022 32 1% 31 0 16% 0% 3% 3% 16 8
300E 3 66 1 67 100% 0 0 0 2068 12 2080 300 131 169 8.84% 2,089 31 9% 0 0 37% 0% 0% 40% 18 9 2nd VDG
300E 5 52 0 52 0% 0 1 -1 1558 0 1558 238 42 196 14.39% 1,715 30 15% 51 0 12% 0% 0% 0% 16 8
269 3 272 100% 1 2 -1 9040 40 9080 1319 329 990 12.24% 9,198 34 10% 41 0 17% 0% 1% 17% 7 35
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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